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I. Introduction 

This North Stafford High School (NSHS) Performing Arts Assessment was conducted for Stafford 
County Public Schools (SCPS) by the architectural and engineering firm of Moseley Architects.  
The work was performed under the direction of the SCPS Department of Facility Planning, Design, 
and Construction.  

II. Purpose 

The purpose of this North Stafford High School Performing Arts Assessment is to assist in the 
long-range facility planning for SCPS.  This study looks at the existing Music, Drama, and 
Auditorium spaces at North Stafford High School, and compares it to the most recently completed 
new High School in the County, Stafford High School (SHS).  This comparison identifies 
deficiencies in the space available for these components of the educational program. 

The purpose of this study was not to develop final solutions, but to identify deficiencies to guide 
future decision making.  With this information available, SCPS will better be able to determine the 
scope of a major project for North Stafford High School to remedy these deficiencies. 

III. Methodology 

The study involved the review of existing documentation of the facility including building and site 
plans.  A site visit was conducted on September 23, 2017 to assess the existing conditions.  The 
design team met with North Stafford High School and Division staff to discuss the educational 
needs at NSHS. 
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IV.  Analysis 

Refer to the Attached Architectural Program Analysis for a detailed listing of spaces at each 
location.  

Music Suite 

Choral Room 
The existing space is slightly smaller than the SCPS standard.  It contains tiered flooring, which, 
while representative of the time it was built, is no longer considered a best practice.  The flat floors 
in the SHS plan allow for more flexibility within the space, and do not create accessibility issues.  
Additionally, a significant portion of the floor space within the Choral Room is taken up by built-in 
instrument storage on the top tier along the back wall.  This is due to the lack of support storage 
space.  If additional storage spaces were provided, the current size of the Choral room at NSHS 
would meet the educational needs. 

Band Room 
Like the Choral space, the existing Band space is slightly smaller than the SCPS standard.  It also 
contains tiered flooring, which, while representative of the time it was built, is no longer considered 
a best practice.  The flat floors in the SHS plan allow for more flexibility within the space, and do 
not create accessibility issues. The tiered risers also create challenges for moving large 
percussion instruments in and out of the room for performances.  The Staff at NSHS has solved 
this issue by creating homemade ramps.  Although a bit small, the current size of the Band Room 
at NSHS would meet the educational needs if the support spaces were improved. 

Orchestra Room 
There is no Orchestra Room and associated support spaces at NSHS. 

Band Instrument Storage 
The Instrument Storage space is extremely undersized, and not configured in a way that 
maximizes the space available.  There is one long room with entrances at either end, which is 
good strategy for circulation through the space.  However, the space is extremely narrow and 
contains some electrical panels which are taking up valuable storage space.  A second room off 
the larger storage room houses smaller instruments, but the dead-end circulation through that 
space is not efficient. 

Music Practice Rooms 
Two small practice rooms of conventional construction are located within the existing suite at 
NSHS.  These are currently used for storage, so in effect, there are no practice spaces at NSHS.  
At SHS, there are 7 dedicated practice rooms, distributed throughout the Choral, Band and 
Orchestra suites.  These are pre-manufactured rooms that create a higher quality practice space 
(https://www.wengercorp.com/sound-isolation/soundlok-sound-isolation-rooms.php ). 

Music Libraries and Choral and Band Storage  
The Music Library and Storage for the Choral and Band spaces are currently shared between the 
programs, and are extremely undersized relative to the facilities at SHS.  They are made up of 
several smaller rooms, inadequate for the storage of even one of the Choral, Band, or Orchestra 
programs.  At SHS, there is a dedicated Music Library Space for both the Choral and Band areas.   

  

https://www.wengercorp.com/sound-isolation/soundlok-sound-isolation-rooms.php
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Auditorium 
 
House 
Overall, the Auditorium and House areas at NSHS compare very favorably to the spaces at SHS, 
but the support spaces are not equivalent.  The 750 seat Auditorium at NSHS is slightly smaller 
than the 795 seat Auditorium at SHS.  While expanding the Auditorium at NSHS is not practicable 
given the space constraints, there are some deficiencies which could be addressed. 
 
Control Room 
At SHS, there is a dedicated Control Room for lighting and sound on a mezzanine level, accessed 
via the catwalk system and a dedicated handicapped lift.  There is no dedicated room at NSHS 
for this purpose.  As part of some recent modifications at NSHS, a sound and lighting desk was 
placed at the back-cross aisle of the auditorium house.  This serves the needs for performances, 
but an enclosed space would be preferred for the security of the equipment.  Adding a 
handicapped accessible elevated Control Room to the existing conditions would be a major 
undertaking.  It would impact both the Auditorium space and the Cafeteria Space immediately 
adjacent to the auditorium.    At a minimum, the existing desk should be modified so that the 
equipment can be secured.  A Control Room could be added within the house space at the same 
location as the existing desk.  This would probably impact the last row of seats, potentially losing 
about 25 seats in the auditorium house.  While not the ideal elevated configuration similar to SHS, 
adding this space would represent an improvement, narrowing the gap between the two 
conditions. 
 
Stage and Stage Storage 
The overall Stage and Stage storage space between the two schools is very similar, just 
configured in different ways.  The Stage at NSHS is significantly larger than SHS.  However, most 
of NSHS storage for the stage is in the wings on the stage area.  At SHS, the stage is smaller, 
but it has a larger enclosed storage area.  The volumes of the stages are similar.   
 
Band Shell Storage 
There is no dedicated Band Shell Storage space at NSHS. 
 
Scenery Construction 
The Scenery Construction and Storage spaces between the two buildings are very similar. 
 
Piano Storage 
At NSHS, there is no dedicated piano storage space.  Ideally, this would be a small room that has 
temperature and humidity controlled. 
 
Dressing Rooms  
At NSHS, there are two dressing / makeup rooms that enter directly onto the stage wings.  This 
is not a preferred configuration due to the potential noise coming from those spaces into the 
performance area.  At SHS, the spaces are larger, and are associated with the adjacent drama 
space.  This allows the spaces to become a larger influence on the day to day instruction in the 
drama classes, as well as be used for performances.  
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Drama Classroom 
 
At SHS, there are two smaller classrooms, divided by an operable partition.  This space is 
designed as a “black box” type performance space, with some basic performance lighting, a 
higher volume, and a small performance area.  Per discussions with SCPS staff, there is a need 
for two full sections of Drama classrooms, and the two smaller spaces are not large enough to 
meet these needs.  For a High School Drama Classroom, we would recommend a minimum of 
900 SF per classroom if there is an operable partition between the two classrooms.  If there is no 
operable partition, we would recommend a minimum of 1000 SF per classroom. 
 
At NSHS, there is a small Drama Classroom that does not have any of the “Black Box” features 
or any dressing / make-up areas.  
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Conclusions 
 
The Choral Room, Band Room, and Auditorium House and Stage at NSHS are similar in size to 
the spaces at SHS, but lack many of the adequately sized support spaces.  Additionally, NSHS 
does not have a dedicated Orchestra Suite.  The existing Drama Room and music support spaces 
could be reconfigured to more adequately serve the needs of the Choral and Band Rooms.  There 
is potential for an addition on the south end of the Band Room, and to the west between the 
building and the bus loop, to provide space for the Orchestra Suite and additional support spaces.  
An addition on the north side of the auditorium, between the Media Center support spaces and 
the bus loop, could be considered to provide Drama Classrooms comparable to SHS. 
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Budget 
 
For preliminary planning purposes, anticipated project costs are below.  These prices 
reflect current (October 2018) process, and do not include escalation beyond that 
timeframe. 
 
New Construction 
 Drama Addition  2,300 GSF 
 Music Suite Addition 3,650 GSF 
 Total New Construction 9,950 GSF @ $304/SF  = $3,024,800 
 
Renovation (does not include Control Room in Auditorium) 
 Music Suite Renovation 8,000GSF @ $197/SF  = $1,584,000 
 
Total Construction Costs      = $4,608,800 
 
Project Costs (25%)       = $1,152,200 
 
Total Costs        = $5,761,000 
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V. Architectural Program Analysis 
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ARCHITECTURAL PROGRAM ANALYSIS

Prototype NSHS
Remarks Remarks

MUSIC

Choral Room 1 @ 1,525 1 @ 1,285 240

Built-In Risers, Significant SF 

taken up by Instrument Storage 

Choral Practice Rooms 1 @ 64 Wenger insert practice rooms 0 @ 0 64

Choral Practice Rooms 1 @ 80 Wenger insert practice rooms 0 @ 0 80

Choral Teacher Planning 1 @ 130 1 @ 203 -73

Choral Riser Storage 1 @ 215 1 @ 74 141 Storage closet off risers

Choral Uniform Storage 1 @ 360 0 @ 0 360

Choral Music Library 1 @ 100 0 @ 0 100

Band Room 1 @ 2,000 1 @ 1,882 118 Built-in risers

Band Practice Rooms 2 @ 56 Wenger insert practice rooms 2 @ 65 -18

Shared between Choral and 

Band, currently used for 

Band Practice Rooms 1 @ 80 Wenger insert practice rooms 0 @ 0 80

Band Instrument Storage 1 @ 500 1 @ 352 148 Electrical panels impacting 

Band Teacher Planning 1 @ 150 1 @ 155 -5

Band Uniform and Flag Storage 1 @ 400 3 @ 116 52 Average SF across 3 rooms

Band Music Library 1 @ 120 0 @ 0 120

Orchestra Room 1 @ 1,250 0 @ 0 1,250

Orchestra Practice Rooms 1 @ 64 Wenger insert practice rooms 0 @ 0 64

Orchestra Practice Rooms 1 @ 80 Wenger insert practice rooms 0 @ 0 80

Orchestra Instrument Storage 1 @ 800 0 @ 0 800

Orchestra Teacher Planning 1 @ 160 0 @ 0 160

Subtotal 8,190 4,429

AUDITORIUM

House / Seating 1 @ 6,800

795 Fixed Seats, 7 Accessible 

Seats 1 @ 5,968 832 750 Seating

Stage 1 @ 2,640 1 @ 3,272 -632

Includes windg space currently 

used for storage

Stage Storage 1 @ 800 Includes 200 SF Mezzanine 1 @ 204 596

Stage Band Shell Storage 1 @ 84 niche off of stage 0 @ 0 84

Scenery Construction / Storage 1 @ 800 1 @ 838 -38

Piano Storage 1 @ 50 0 @ 0 50

Dressing / Make-Up  Rooms 2 @ 150 2 @ 132 36

Dressing Room Toilets 2 @ 50 2 @ 25 50 Small, non-ADA WC w/in 

Control Room / Projection Room 1 @ 400

Accessible by Catwalk and 

dedicated lift 0 @ 0 400

Sound and lighting controls art 

back of house area

Drama / Theater Arts Classroom 2 @ 480 w/ Operable Parition 1 @ 676 284

Drama / Theater Arts Classroom Storage 1 @ 16 0 @ 0 16

Subtotal 12,950 11,272

Spaces Spaces
S.F. 

Delta

October 3, 2017

Stafford Prototype North Stafford High School


